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» Knowledge = Development

Abstract

Analyzing the role of the administrative function in achieving the organization's
goals is one of the pivotal topics in studying the success of organizations of all
kinds. The research shows the importance of the administrative function in
planning, organizing, directing and controlling, as they are the foundations upon
which the organization's ability to achieve its strategic goals is based. The
research addresses the effective practices adopted by organizations to achieve
their goals, such as improving management efficiency, developing leadership,
developing organizational skills, enhancing internal communication, as well as
adopting new tools and techniques in the field of management. The research
also indicates the role of continuous performance analysis and evaluating the
effectiveness of administrative practices in enhancing strategic directions.
Ultimately, the study shows that institutional success depends largely on the
compatibility of administrative practices with the organization's competitive needs
and the flexibility of applying administrative strategies in line with external and

internal variables.
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